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Lanterman Housing Alliance
A CATALYST FOR COMMUNITY HOUSING FOR

CALIFORNIANS WITH DEVELOPMENTAL DISABILITIES 
Family Counseling Goals
1. 
Families understand the importance of planning ahead.

2. 
Families become comfortable with thinking about the

future, particularly the time when parents are no longer around.

3. 
Families realize that even though they can’t totally control

or predict the future, the worst thing they could choose to do is “do nothing”, and simply let their family member’s future to chance.

4. 
Families develop a plan with their vision for the future recorded in writing. 

5. 
Families share their plan with others they identify and ask

to help advocate for their vision when they are no longer around.

6.
If families expect others to play a role in the future plan, they ask those people if they are willing and if not, they find others who say they are willing.

7.

Families set aside assets to support the plan, and do this in a way that ensures:

i. Their family member’s income and eligibility for services is protected;

ii. The assets will be used for the person’s benefit during his/her lifetime;

iii. Any assets remaining at the death of their family member will go where the family wants them to go.

8.
Families recognize the importance of planning for, and providing for, the long-term housing needs of their family member, and they understand all of the options available to them for doing this.

Family Counseling Process

Part I.

· Collecting historical and current information on family situation and proposed beneficiary.

· Understanding the family’s vision for the future (or helping the family articulate its vision for the future).

· Understanding family’s goals (or helping the family identify its goals).

· Learning about what the family has already done to contribute to the achievement of its vision and goals.

· Clarifying the family’s anticipated timeline for having a comprehensive plan in place.

Part II.

· Explaining the different options available to the family to address the family’s unique vision and goals.

· Helping the family compare options, given this family’s particular situation and goals.

· Addressing concerns and fears that the family may raise.

· As needed, doing research and evaluation of the various options, including referral of the family to their own specialists, or specialists you recommend, for advice on a particular subject (e.g. tax or estate planning questions you can’t answer).

· Answering specific questions related to using one of your organization’s options, including the Property Trust and LLC options.

Part III.

· Reviewing trust arrangement and details in the Asset Contribution Agreement (ACA).   ***Emphasize that irrevocability is offset by flexibility and be prepared to explain how the alternative housing plan process works.

· Presenting costs for setting up trust sub-account and transferring title. 

· Finding and offering help with covering set-up costs if this is needed.

· Presenting preliminary operating budget and estimated rent to be charged, subject to property preservation study and pricing of maintenance services not provided by your organization.  

· Presenting estimate of initial reserve fund that would need to be deposited into sub-account at time of property transfer.

PART IV.

· Getting indication family is committed (especially if you are paying for next step)

· Doing property preservation study.

· Developing final operating budget and figuring out exact rent that must be charged and anticipated annual rent increases that will be needed.  

· Determining exact amount for initial reserve fund that will need to be deposited at time of property transfer.

· Customizing ACA and attachments, which family then asks their private attorney to review (or family has their private attorney draft ACA and attachments).

· Once family and their attorney approves ACA and attachments, full arrangement is presented to your organization’s board of directors for approval.

· Your organization’s board of directors makes a formal recommendation to accept property.

· Sub-account is officially opened (signing of documents) and closing is scheduled where property title transfers to sub-account.

· Property tax exemption application is submitted.
